Student Project Agreement
Australian Centre for Advanced Studies

19-May-05

Student name:

1. Samantha Jones



Date started project:

2. 30 November, 2016
Aim to finish by:

3. November 17

4. Location: Esther cafe


5. Responsible to: 



Responsible for regular duties:

6. Do a total of 25 hours per week in Diploma-related activites per week including:

7. Attend class regularly

8. Do regular shifts at Esther Café

Unit(s) name(s) and number(s):

BSBLDR501 Develop and use emotional intelligence

BSBMGT517 Manage operational plan

BSBLDR502 Lead and manage effective workplace relationships

BSBWOR502 Lead and manage team effectiveness

BSBCUS501 Manage quality customer service

BSBLDR503 Communicate with influence

BSBMGT516 Facilitate continuous improvement

BSBRSK501 Manage risk

BSBWOR501 Manage personal work priorities and professional development

BSBLED501 Develop a workplace learning environment

1. BSBFIM501 Manage budgets and financial plans

2. MSS405007 Introduce competitive systems and practices to a small or medium enterprise

· Goals:

3. Be consistent in applying the skills I learn

4. Improve the cafe environment (Kaizon)

5. Work on continual improvement

1. Grow/develop as a leader

6. Earn respect

2. Job description: Assistant manager Esther Cafe
1. Support the manager

3. Do regular shifts in Esther Café

· How will you know you have done all right?

2. Café improved in every area: happier customers and workers in café, more profitable, thriving

3. Increased confidence

4. …

Major steps/Milestones:
When will you finish each one?

Adjust to assistant managers role
End of Dec. 16

Implement range of improvements
End of Oct. 2017

· Kinds of help you can expect:

1. Ask Ross, Ask Café manager, Ask in class


Signed:

Student 
Signed:

Supervisor

Date: 
Date: 

