BAB VII

Membimbing Calon Pemimpin Baru

Mentoring dan Coaching: Membangun Pemimpin Masa Depan yang Efektif

Mentoring dan coaching merupakan dua strategi penting dalam pengembangan pemimpin yang

efektif. Kedua pendekatan ini memiliki manfaat yang berbeda namun saling melengkapi dalam

membantu calon pemimpin untuk mencapai potensi penuh mereka.

1. Mentoring: Membangun Hubungan dan Memperoleh Bimbingan

Mentoring melibatkan hubungan jangka panjang antara pemimpin berpengalaman (mentor)

dan calon pemimpin (mentee). Mentor bertindak sebagai pembimbing dan penasihat bagi

mentee, berbagi pengalaman, pengetahuan, dan kebijaksanaan mereka untuk membantu

mentee berkembang secara profesional dan pribadi.

Manfaat Mentoring:

1. Mentoring membantu mentee untuk membangun hubungan yang kuat dan bermakna
dengan pemimpin berpengalaman.

2. Mentor memberikan bimbingan dan dukungan yang disesuaikan dengan kebutuhan dan
tujuan mentee.

3. Mentee belajar dari pengalaman dan kesalahan mentor, membantu mereka untuk
menghindari rintangan dan mencapai kesuksesan lebih cepat.

4. Mentoring membantu mentee untuk mengembangkan keterampilan interpersonal yang
penting, seperti komunikasi, empati, dan membangun tim.

5. Dukungan dan dorongan dari mentor dapat membantu mentee untuk meningkatkan
kepercayaan diri dan keyakinan mereka pada kemampuan mereka sendiri.

Referensi:

1. Mentoring And Coaching: Building The Next Generation Of Leaders - Forbes

2. 5 Ways To Cultivate Future Leaders With Leadership Mentoring

3. Four Steps To Develop Future Leaders Through Mentoring - Forbes

2. Coaching: Mengembangkan Keterampilan dan Pengetahuan Spesifik


https://www.forbes.com/sites/forbescoachescouncil/2023/05/30/mentoring-and-coaching-building-the-next-generation-of-leaders/
https://www.retorio.com/blog/cultivate-future-leaders-leadership-mentoring
https://www.forbes.com/sites/forbesbusinesscouncil/2024/01/11/four-steps-to-develop-future-leaders-through-mentoring/

Coaching berfokus pada pengembangan keterampilan dan pengetahuan spesifik yang
dibutuhkan mentee untuk mencapai tujuan mereka. Coach adalah seorang profesional yang
terlatih untuk membantu mentee mengidentifikasi kelemahan mereka, menetapkan tujuan, dan
mengembangkan strategi untuk mencapainya.

Manfaat Coaching:

e Coaching dapat membantu mentee untuk meningkatkan kinerja mereka dalam tugas
dan tanggung jawab spesifik.

e Mentee dapat belajar dan mengembangkan keterampilan baru yang dibutuhkan untuk
mencapai tujuan mereka.

® Coaching dapat membantu mentee untuk mengembangkan kemampuan memecahkan
masalah dan membuat keputusan yang efektif.

e Mentee dapat belajar untuk berkomunikasi lebih efektif dengan kolega, klien, dan
pemangku kepentingan lainnya.

e (Coach dapat membantu mentee untuk tetap termotivasi dan bertanggung jawab untuk
mencapai tujuan mereka.

Referensi:
1. How To Improve Your Coaching Skills: 10 Proven Methods - Thinkific
2. 9 Coaching Skills Every Effective Leader Needs - BetterUp
3. 10 Core Skills Every Coach Needs to Master - Animas Coaching
4. What is Coaching? | SkillsYouNeed

Memilih Mentoring atau Coaching:

Pilihan antara mentoring dan coaching tergantung pada kebutuhan dan tujuan mentee.
Mentoring lebih cocok untuk mentee yang ingin membangun hubungan dengan pemimpin
berpengalaman dan mendapatkan bimbingan umum, sedangkan coaching lebih cocok untuk
mentee yang ingin mengembangkan keterampilan dan pengetahuan spesifik.

Mentoring dan coaching adalah dua alat yang berharga untuk pengembangan pemimpin.
Dengan menggabungkan keduanya, organisasi dapat membantu calon pemimpin untuk
mencapai potensi penuh mereka dan menjadi pemimpin yang efektif di masa depan.

Referensi:


https://www.thinkific.com/blog/how-to-improve-your-coaching-skills/
https://www.betterup.com/blog/coaching-skills
https://www.animascoaching.com/blog/10-core-skills-every-coach-needs-to-master/
https://www.skillsyouneed.com/learn/coaching.html
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Mentoring vs. Coaching: Key Differences, Benefits, and Examples

River

Discover the Distinct Differences: Coaching vs Mentoring ...

Coaching Vs. Mentoring: Do you know the difference?
Mentoring, Coaching, Counseling: Understanding the Difference ...

Langkah-langkah Membimbing Calon Pemimpin Menuju Kepemimpinan Masa Depan yang

Efektif

Membimbing calon pemimpin merupakan proses penting untuk memastikan kelangsungan dan

kemajuan organisasi. Dengan berinvestasi dalam pengembangan pemimpin masa depan,

organisasi dapat mempersiapkan diri untuk menghadapi tantangan dan peluang yang akan

datang. Berikut adalah langkah-langkah penting dalam membimbing calon pemimpin:

1. Mengidentifikasi Calon Pemimpin yang Potensial:

Langkah pertama adalah mengidentifikasi individu-individu yang memiliki potensi untuk
menjadi pemimpin yang efektif. Hal ini dapat dilakukan dengan:

o

o

Referensi:
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Evaluasi kinerja pelayanan untuk mengidentifikasi mereka yang menunjukkan
potensi kepemimpinan, seperti inisiatif, kkmampuan memecahkan masalah, dan
keterampilan interpersonal yang kuat.

Amati perilaku jemaat untuk mencari tanda-tanda kepemimpinan, seperti
kemampuan untuk memotivasi orang lain, mengambil keputusan, dan
menyelesaikan konflik.

Mintalah masukan dari supervisor, kolega, dan klien untuk mendapatkan
perspektif yang berbeda tentang potensi kepemimpinan individu.

Leadership Mentoring: Developing and Cultivating Effective Leaders

Four Steps To Develop Future Leaders Through Mentoring - Forbes

Leadership Mentoring: Nurturing High-Potential Leaders Through Targeted ...

5 Ways To Cultivate Future Leaders With Leadership Mentoring

2. Membangun Hubungan Mentoring/Coaching yang Kuat:

e Pilihlah mentor/coach yang memiliki pengalaman dan keahlian yang relevan dengan

tujuan pengembangan calon pemimpin.


https://careerminds.com/blog/mentoring-vs-coaching-key-differences-benefits-and-examples
https://www.riversoftware.com/leadership-development/discover-the-distinct-differences-coaching-vs-mentoring-explained/
https://imagine.jhu.edu/blog/2021/06/21/coaching-vs-mentoring-do-you-know-the-difference/
https://www.knomii.com/articles/mentoring-vs-coaching-vs-counseling
https://mentorloop.com/blog/leadership-mentoring-effective-leaders/
https://www.forbes.com/sites/forbesbusinesscouncil/2024/01/11/four-steps-to-develop-future-leaders-through-mentoring/
https://guider-ai.com/blog/leadership-mentoring/
https://www.retorio.com/blog/cultivate-future-leaders-leadership-mentoring

e Ciptakan lingkungan yang aman dan suportif di mana calon pemimpin merasa nyaman
untuk berbagi ide dan kekhawatiran mereka.

e Bekerjasamalah dengan calon pemimpin untuk menetapkan tujuan pengembangan yang
jelas dan terukur.

e Teruslah berkomunikasi secara terbuka dan jujur dengan calon pemimpin tentang
kemajuan mereka dan memberikan umpan balik yang konstruktif.

Referensi:

What'’s the Right Way to Find a Mentor? - Harvard Business Review
20 Key Steps on How to Find a Mentor at Work - teambuilding.com
Tips for Effective Communication in Mentoring
Building Trust in Mentoring and Coaching - leadernavigation.com
14 Mentoring Goals (And How To Set Them) | Indeed.com
Setting Goals in Mentoring and Coaching - leadernavigation.com
Exploring career mentoring and coaching: Week 3: 4.1 | Openlearn - Open ...
How Great Mentor Relationships Are Formed | Simon Sinek
How to Build a Successful Mentor Relationship
. 9 Steps to Creating a Mentoring Program
. How to Build a Great Relationship with a Mentor - Harvard Business Review
. 6 Ways to Create a Successful Coaching Relationship
. Coaching Relationship: Definition and Key Ingredients
. How To Choose a Mentor in 5 Steps | Indeed.com
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. How To Find And Identify A Good Mentor - Forbes

3. Menetapkan Tujuan Pengembangan yang Jelas:

Bekerjasamalah dengan calon pemimpin untuk menetapkan tujuan pengembangan yang jelas
dan terukur. Tujuan ini harus spesifik, dapat dicapai, relevan, terikat waktu, dan dapat diukur
(SMART). Tujuan pengembangan harus fokus pada:

e Mengembangkan Keterampilan Kepemimpinan. Bantu calon pemimpin untuk
mengembangkan keterampilan kepemimpinan yang penting seperti komunikasi,
pengambilan keputusan, pemecahan masalah, dan manajemen waktu.

e Meningkatkan Pengetahuan Pelayanan. Bantu calon pemimpin untuk mendapatkan

pengetahuan dan pemahaman yang mendalam tentang pelayanan dan organisasi
tempat mereka melayani.


https://hbr.org/2021/03/whats-the-right-way-to-find-a-mentor
https://teambuilding.com/blog/how-to-find-a-mentor
https://www.mentorresources.com/mentoring-blog/tips-for-effective-communication-in-mentoring
https://www.leadernavigation.com/building-trust-2/
https://www.indeed.com/career-advice/career-development/mentoring-goals
https://www.leadernavigation.com/mentoring-goals/
https://www.open.edu/openlearn/ocw/mod/oucontent/view.php?id=74279&section=5.1
https://www.youtube.com/watch?v=fATAT6L9o5k
https://www.togetherplatform.com/blog/how-to-build-a-successful-mentor-relationship
https://www.youtube.com/watch?v=EjEAos0ZMo4
https://hbr.org/2020/01/how-to-build-a-great-relationship-with-a-mentor
https://www.think-learning.com/employee-engagement/create-coaching-relationship/
https://www.coachingoutsidethebox.net/coaching-relationship/
https://www.indeed.com/career-advice/career-development/how-to-choose-a-mentor
https://www.forbes.com/sites/forbescoachescouncil/2022/03/08/how-to-find-and-identify-a-good-mentor/

e Membangun Jaringan Profesional. Dukung calon pemimpin dalam membangun jaringan
profesional dengan pemimpin lain dan individu yang berpengaruh di bidangnya.

Referensi:

30 Development Goals Examples: Achieving Workplace Success

How to Set Personal Development Goals for Success with Examples

SMART Goals - George T. Doran's Method For Setting Clear And Achievable ...
What is Goal Setting and How to Do it Well - PositivePsychology.com

How to set personal development goals for your life and work

7 Key Strategies to Build Trust in a Coaching Relationship

4 Effective Ways to Build Trust in a Mentoring Relationship - Team

Building Trust in Mentoring and Coaching - leadernavigation.com
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Building positive and trusting relationships in mentorship programs
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. How to Build a Great Relationship with a Mentor - Harvard Business Review
. Tips for Effective Communication in Mentoring
. The Best Communication Techniques for Mentors | Guider Al

. Exploring career mentoring and coaching: Week 3: 4.1 | OpenlLearn - Open ...
. The Ultimate Guide to S.M.A.R.T. Goals — Forbes Advisor

. What Are SMART Goals? Examples and Templates [2024] e Asana
. SMART Goals Explained: Examples & Templates | TeamGantt
. What Are SMART Goals? | SNHU

N S S O =
2 W N R

=
Ul

[EEN
(<]

[EEN
~N

4. Memberikan Umpan Balik dan Dukungan yang Konstruktif:

e Berikan umpan balik sesegera mungkin setelah calon pemimpin menyelesaikan tugas
atau menunjukkan perilaku tertentu.

e Fokuslah pada umpan balik tentang perilaku spesifik, bukan pada karakter atau
kepribadian individu.

e Berikan umpan balik yang seimbang, termasuk pujian dan kritik yang membangun.
Tawarkan dukungan dan dorongan kepada calon pemimpin saat mereka menghadapi
tantangan dan rintangan.

Referensi:

The Importance of Timely Feedback and Overcoming Difficulties in Giving ...
Providing Teachers With Feedback That Fosters Growth
Giving and Receiving Feedback: Definition and Examples

How to Give Feedback Without Making Anyone Feel Bad - Verywell Mind
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https://www.peoplebox.ai/blog/powerful-development-goals-examples/
https://creately.com/guides/personal-development-goals/
https://thinkactthrive.com/inspire-thrive/personal-development/smart-goals-clear-and-achievable-method/
https://positivepsychology.com/goal-setting/
https://blog.calm.com/blog/personal-development-goals
https://coactive.com/resources/blogs/key-strategies-to-build-trust-velez
https://www.mentorshipmoment.com/blog/4-effective-ways-to-build-trust-in-a-mentoring-relationship
https://www.leadernavigation.com/building-trust-2/
https://blog.teamsatchel.com/pulse/building-positive-and-trusting-relationships-in-mentorship-programs
https://hbr.org/2020/01/how-to-build-a-great-relationship-with-a-mentor
https://www.mentorresources.com/mentoring-blog/tips-for-effective-communication-in-mentoring
https://guider-ai.com/blog/communication-techniques-for-mentors/
https://www.open.edu/openlearn/ocw/mod/oucontent/view.php?id=74279&section=5.1
https://www.forbes.com/advisor/business/smart-goals/
https://asana.com/resources/smart-goals
https://www.teamgantt.com/blog/smart-goals-explained-examples-and-templates
https://www.snhu.edu/about-us/newsroom/education/what-are-smart-goals
https://bing.com/search?q=Provide+Timely+Feedback
https://www.edutopia.org/article/providing-teachers-feedback-fosters-growth
https://www.indeed.com/career-advice/career-development/receiving-and-giving-feedback
https://www.verywellmind.com/how-to-give-feedback-8363534

Leadership Feedback Examples (Strengths & Areas of Improvement)

The Importance of Giving Balanced Feedback - BusinessBalls

5 ways leaders can offer encouragement and emotional supportona...
Supportive Leadership - Learn How to Be a Supportive Leader

16 Constructive Feedback Examples (And Tips For How to Use Them) - BetterUp

. A Guide To Giving Constructive Feedback (With Examples)
. 40 Constructive Feedback Examples (and Practical Tips)

. Master How to Give Constructive Feedback: Lighthouse Method

. Constructive Feedback: Why It's Important & 7 Ways to Give It

. 5 Tips for Giving Effective Feedback to your Team

. How to Give Feedback People Can Actually Use - Harvard Business Review
. What Good Feedback Really Looks Like - Harvard Business Review

. Giving feedback on behaviour - Synapse

. Supportive Leadership Style - Definition, Examples, Advantages

. The Balancing Act of Great Leaders: Achieving Support and Challenge
. 20 Ways To Provide Effective Feedback For Learning - TeachThought

. Timely Feedback: Now or Never | Edutopia

. The Importance of Timely Feedback and Overcoming Difficulties in Giving ...

5. Memberikan Kesempatan untuk Belajar dan Berkembang melalui:

Dengan mengikuti langkah-langkah di atas, organisasi dapat membimbing calon pemimpin
secara efektif dan membantu mereka mencapai potensi penuh mereka. Pemimpin masa
depan yang kuat dan cakap sangat penting untuk memastikan kesuksesan dan kelangsungan
organisasi dalam jangka panjang. Membimbing calon pemimpin adalah proses yang

Dorong calon pemimpin untuk mengikuti pelatihan dan program pengembangan

kepemimpinan.

Berikan calon pemimpin penugasan dan rotasi kerja yang menantang untuk membantu

mereka mengembangkan keterampilan dan pengalaman yang baru.

Teruslah sediakan mentoring dan coaching untuk membantu calon pemimpin

berkembang secara profesional dan pribadi.

Berikan calon pemimpin kesempatan untuk memimpin proyek, tim, atau departemen
untuk membantu mereka mengembangkan keterampilan kepemimpinan mereka dalam

praktik.

berkelanjutan yang membutuhkan komitmen dan investasi dari organisasi.

menyediakan sumber daya, dukungan, dan kesempatan yang tepat, organisasi dapat
membantu calon pemimpin berkembang menjadi pemimpin yang efektif dan membawa

organisasi menuju puncak kesuksesan.


https://status.net/articles/leadership-feedback-examples-strengths-areas-improvement/
https://www.businessballs.com/leading-teams/the-feedback-balance/
https://www.atlassian.com/blog/distributed-work/leaders-offer-encouragement-support-on-remote-teams
https://corporatefinanceinstitute.com/resources/management/supportive-leadership/
https://www.betterup.com/blog/constructive-feedback-examples
https://www.indeed.com/career-advice/career-development/guide-to-giving-constructive-feedback
https://folksrh.com/en/blog/constructive-feedback-examples/
https://getlighthouse.com/blog/give-constructive-feedback-motivate-improve/
https://niftypm.com/blog/constructive-feedback/
https://business.vanderbilt.edu/news/2021/10/12/5-tips-for-giving-effective-feedback-to-your-team/
https://hbr.org/2017/10/how-to-give-feedback-people-can-actually-use
https://hbr.org/2019/05/what-good-feedback-really-looks-like
https://synapse.org.au/fact-sheet/giving-feedback-on-behaviour/
https://www.wallstreetmojo.com/supportive-leadership/
https://www.untitledleader.com/leadership/the-balancing-act-of-great-leaders-achieving-support-and-challenge/
https://www.teachthought.com/pedagogy/20-ways-to-provide-effective-feedback-for-learning/
https://www.edutopia.org/blog/timely-feedback-now-or-never-john-mccarthy
https://aaronhall.com/insights/the-importance-of-timely-feedback-and-overcoming-difficulties-in-giving-constructive-criticism/
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Leadership Training and Development: A Complete Guide - Helpjuice

Leadership Development - U.S. Office of Personnel Management
Learning And Development - DISA

Coaching & Mentoring Programs to Develop New Leaders | CCL

Mentoring And Coaching: Building The Next Generation Of Leaders - Forbes

10 Key Leadership Development Areas (With Examples) - Indeed
Opportunities for Growth: 11 Ways To Advance in Your Career

10 ways to promote growth at work (and why it's important

5 Reasons to Offer Employees Learning & Development Opportunities

. How to Cultivate Learning and Development Opportunities - ProService Hawaii

. 10 Other Ways to Say "Eager to Learn" on a Resume

t to Creatin ful Leadership Development Plan

. How To Train Leaders? Common Mistakes and How to Avoid Them

. How To Develop Future Leaders in 5 Steps (With Benefits)

. 5 Steps to Robust High Potential Leadership Development Programs
. Federal Leadership Development Programs - U.S. Office of Personnel ...

. The Art of Mentoring: A Proven Strategy for Empowering Future Leaders

. Combining Mentoring and Coaching to Support Aspiring Leaders ...

. Why You Should Provide Leadership Opportunities - Thoughtful Leader

. Aspiring Leaders - Aspire Talent Group

. Aspiring Leaders Academy - Office of the Executive Vice President and ...



https://helpjuice.com/blog/corporate-leadership-training
https://www.opm.gov/policy-data-oversight/training-and-development/leadership-development/
https://www.disa.mil/careers/learning-and-development
https://www.ccl.org/articles/leading-effectively-articles/how-to-use-coaching-and-mentoring-programs-to-develop-new-leaders/
https://www.forbes.com/sites/forbescoachescouncil/2023/05/30/mentoring-and-coaching-building-the-next-generation-of-leaders/
https://www.indeed.com/career-advice/career-development/leadership-development-areas
https://www.indeed.com/career-advice/career-development/opportunities-for-growth
https://uk.indeed.com/career-advice/career-development/growth-at-work
https://online.wharton.upenn.edu/blog/5-reasons-to-offer-employees-learning-development-opportunities/
https://www.proservice.com/the-importance-of-learning-and-development-opportunities/
https://www.rontar.com/blog/eager-to-learn/
https://online.hbs.edu/blog/post/leadership-development-plan
https://www.risely.me/how-to-train-leaders/
https://www.indeed.com/career-advice/career-development/how-to-develop-future-leaders
https://www.infoprolearning.com/blog/building-effective-high-potential-leadership-programs-key-fundamentals-to-consider/
https://www.opm.gov/services-for-agencies/federal-leadership-development-programs/
https://mentorcruise.com/blog/the-art-of-mentoring-a-proven-strategy-for-empowering-future-leaders-00866/
https://files.eric.ed.gov/fulltext/EJ1398264.pdf
https://www.thoughtfulleader.com/leadership-opportunities/
https://www.aspiretalentgroup.com/services/leadership-development/aspiring-leaders/
https://provost.utexas.edu/the-office/faculty-affairs/aspiring-leaders-academy/

