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As a staff person, you can participate in planning your own individualised development according to your particular needs. Discuss each question with your supervisor and, if possible, with other staff.

	Staff member name
	

	Supervisor name
	

	Member college
	


	In which particular work skills and knowledge do you need to improve?



	How would you express these needs as goals?

	How will you reach these goals?

	How will you know you have reached your goals?

	What is your target date for reaching those goals:

	How often will the supervisor review progress?


	Date
	

	Agreed by staff member 
	Signed:

	Agreed by supervisor 
	Signed:


Note: Make sure both supervisor and staff member have a copy.

